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Mini Cloud




Illini Cloud Cooperative Partnership Grant (ICCP)

ARRA EETT DLMS SATELLITE DISTRICT APPLICATION 

And District, School, Teacher and Student Application
Statement of Understanding

 August 1, 2011 to June 30, 2013
Each district that is interested in applying and participating in the ICCP Satellite District portion of the ARRA EETT DLMS grant must verify and do the following:

1. Preference will be given to districts on the ISBE High Need List. Please See Attached List – Check Appendix A to see your district/school is included on this list to indicate below.  Appendix A lists school districts that ISBE has determined to have the highest numbers or percentages of children from families with incomes below the poverty line (i.e., the top 50 percent of all districts, using U.S. Census Bureau data). The “Schools in Improvement Status” document, http://www.isbe.net/curriculum/elearning/pdf/arra_eett_dlms_rfp_11_high_need_sd.pdf , lists the school districts with one or more schools identified for improvement, corrective action, or restructuring. 

2. Check attached Rubric for minimum requirements

3. Fully complete the information contained in the following pages; please have the District Superintendent sign the last page, scan and e-mail this application to ICCP@illinicloud.org by 5:00pm July 25, 2011.  Awarded district superintendents will be notified by e-mail on or before end of day August 1, 2011.  

4. Districts will need to have access to one or more of the data services listed in this application (AimsWeb, Explore/Plan, MAP) in order to participate in this partnership.

Program:  Illini Cloud Cooperative Partnership Grant
School District:  
____________________________________________________
School Superintendent:  _______________________________________ Supt’s E-mail:_____________________________________

District Address: ______________________________________________________________  
District Phone Number:_________________________  Fax: __________________________

Technical Point of Contact for District: _____________________________TPOC Email Address:__________________________________ 

District serves what level of students.  (Circle all that apply):  PK  K   1   2   3   4   5   6   7   8   9   10   11   12

Total Number of School Buildings in District: _______    District Poverty Rate: ____________
  

Are you a School Improvement Grant District?  ______ Yes _____No    
Does your District appear on the High Need List in Appendix A? ______ Yes _____No    
District Not Meeting AYP or listed as a High Needs School?  ______ Yes _____No    
Please explain:  ________________________________________________________________________________________________________ 

District connected to the Internet via:   Provider: ______________________  Speed: __________________    
Does the district presently own a data integration system such as Cognos, Tetradata, Illini Data, etc? If so please provide your data integration system’s name: ______________________________________________
Number of Full-time technology person(s) in district:  __________  
Please choose the closest ICCP Data Center to your District (please circle below)

Belleville TWP H.S.             Bloomington District 87               Dekalb CUSD 428                 Murphysboro CUSD 186                Niles TWP 219   
Distance (approx.) from district to this data center in miles: _______
This Grant ensures at least four building access to MyIIRC and the upload to MyIIRC of two of the assessments listed above for two years.  Therefore, if the district has more than four buildings, please indicate the four priority buildings your district would like to include in this grant, if chosen:

1.  ___________________________________________________   3.  ______________________________________________________

2. ____________________________________________________  4.  ______________________________________________________

Alternate Schools:  If additional buildings were to be added, please indicate those building in priority order:
5. ___________________________________________________    6.  ______________________________________________________
***If not all district buildings are awarded under this grant, districts have the option using district funds to purchase myIIRC at a reduced rate negotiated by this grant.

Below please identify the district’s participating teams. Include grade levels and subjects taught and any distinguishing characteristics of the teachers and administrators that will be actively participating in this project. 
Please List Each Building:
Building Name  ____________________________________________________________________________________________________________

Principal  _______________________________________________________  Principal’s E-mail_________________________________________________

Internet Connectivity into this building including provider (For example, Fiber back to district, direct T1 to ICN, T1 back to district office)

Grades served ____________   Poverty Rate  _____________   High Need Status  ________________  Number of  Students in Building  _______________

Number of Certified Staff     Administrators  __________  Teachers  ___________

At which grades, if any, each of these local assessments are used?     AimsWeb  ___________  Explore/Plan  _______________    MAP  _____________

Is this building currently purchasing access to the MyIIRC website?  Yes  or   No

Do all teachers and administrators have access to teacher computers in classroom?  Yes  or   No

Building Name  ____________________________________________________________________________________________________________

Principal  _______________________________________________________  Principal’s E-mail_________________________________________________

Internet Connectivity into this building including provider (For example, Fiber back to district, direct T1 to ICN, T1 back to district office)

Grades served ____________   Poverty Rate  _____________   High Need Status  ________________  Number of  Students in Building  ______________

Number of Certified Staff     Administrators  __________  Teachers  ___________

At which grades, if any, each of these local assessments are used?     AimsWeb  ___________  Explore/Plan  _______________    MAP  _____________

Is this building currently purchasing access to the MyIIRC website?  Yes  or   No

Do all teachers and administrators have access to teacher computers in classroom?  Yes  or   No

Building Name  ____________________________________________________________________________________________________________

Principal  _______________________________________________________  Principal’s E-mail_________________________________________________

Internet Connectivity into this building including provider (For example, Fiber back to district, direct T1 to ICN, T1 back to district office)

Grades served ____________   Poverty Rate  _____________   High Need Status  ________________  Number of  Students in Building  ______________

Number of Certified Staff     Administrators  __________  Teachers  ___________

At which grades, if any, each of these local assessments are used?     AimsWeb  ___________  Explore/Plan  _______________    MAP  _____________

Is this building currently purchasing access to the MyIIRC website?  Yes  or   No

Do all teachers and administrators have access to teacher computers in classroom?  Yes  or   No

****please duplicate this page as needed to account for all schools you would like considered for the project***

Requirements for Key Leadership Personnel from each Satellite District 

Each District will need to for the purposes of this grant to: 

1. Identify a core leadership team comprised of between 2-3 people who have decision making power at the district level.  This group will work with the needs assessment for the technical staff and the district teachers to devise an action plan and timeline for training and implementation of the professional development for the instructional and technical groups. This core leadership team will then identify two sub committees/groups within the district.  Group 1 will be comprised of a minimum of 5 and/or a maximum of 10 members for an in-district leadership team. Comprised of lead teachers and principals.  Group 2 will be comprise of the lead technical and instructional technology leaders in the district that will outline and implement technical aspect needed to meet the DLMS grant requirements.

2. Each should be given a clear role in the leadership team and expected contributions to the DLMS project in your district

3. This identified team will be committed to 2 to 3 days of planning and professional development activities to meet the DLMS grant 

4. This team will be directly responsible for executing the district leadership’s action plan for executing and monitoring with a total of 10 in-district teachers and principals in the first year  and further disseminate and implement  in years two and three of myIIRC provided by the DLMS grant. Technical training requirements will be determined by the Illini Cloud Data Center Coordinators  (Below your district will need to identify the additional 10 teachers and principals your leadership team will be working with during the first year.  NOTE: The names of these teachers/principals can be changed, but areas/grade level of teachers should remain stable.)  Technical persons 1-2 will also need to be listed. 

Key Leadership Personnel from District  ---NOTE the titles and positions are JUST examples of who might serve on the DISTICT’s LPMS /PD Leadership team and can be changed or modified to fit the district. (examples of teams:  Superintendent, Principal & Technology Coordinator  OR Chief Financial Officer, Principal & Curriculum Coordinator)
	Leadership Team

	Name
	Title
	Role
	Expected Contributions

	
	
	
	

	
	
	
	

	
	
	
	


Please indicate the Technical Person(s) to be Trained: (example:  Technology Coordinator, Network Technician, etc.)

	Name
	Title
	Role
	Expected Contributions 

	
	
	
	

	
	
	
	

	10 Proposed Teachers and Principals to be Trained on myIIRC

	Name
	Building
	Grade Levels Taught or Supervised
	Expected Contributions

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


NARRATIVE:

Please answer the following questions about the district’s involvement with the grant using one or two paragraphs for each question.
 Upon reviewing the scoring rubric and ensuring the district has answered each of the questions below and fully completed the information in this application, each answer will be scored with a point value from one to five, five being the highest, with a total of 50 points available. Applications scoring the highest number of points in each geographical area will be ranked and considered with a total of 50 districts being awarded statewide.  Notification of application acceptance or denial will be given by the coordinating grant office by August 1, 2011.

1. Please describe district trainings and efforts toward fully incorporating Data Driven Decision Making (DDDM) and Professional Development for staff that includes Data Driven Decision Making as a mandatory component in making classroom instructional decisions.  Please include approximately how many administrators, teachers and amount of funding that has been expended in the past two years toward these efforts. (5 points as indicated on the rubric) 


2.  Please share district plans for ‘rolling out’ this project to any teachers and administrators not designated as part of the leadership teams. (i.e. partnering with other grades/subjects). (5points)

3. Please share your district preferred outcomes as a result of participating in this project. (5 points)

If awarded each Satellite district will receive the following services :
	Grant Event or Training Provided
	No. of Participants/bldgs.
	Cost/ person
	Total Value
	Category

	Core leadership team 
	3
	$475
	$1425
	Face to Face

	Core leadership IPA or one online Admin Academy
	3
	$175
	$525
	Subscription

	Teacher/Tech/Leadership Feast Training
	10
	$600
	$6,000
	 Face to Face

	ICE Membership for teachers
	10
	$50
	$500
	 Membership/Subscription

	ILCTO Membership for designated person
	1
	$100
	$100
	 Membership/Subscription

	myIIRC Two year Access for four buildings
	4
	$1250
	$5,000
	 Subscription

	MyIIRC online training modules
	 
	 
	 $1,800
	 Subscription

	Technical Support for Data Uploads and training by LTCs
	 
	 
	$1,000
	 Support

	*ILCTO and ICE Membership for two years

**note you will receive services valued at this amount – no funds will be distributed directly to districts.
Total Value of Grant to the District:
	 


	
	$16,350
	


NOTE: Travel and subs for trainings will be the responsibility of the local districts. Every effort will be made to provide regional trainings in coordination with the data center districts in order to limit travel expenses for all participating districts.

50 Satellite District Roles and Responsibilities as a ICCP Project Participant
· Each building will have a robust Internet connection as defined in the Rubric. (Robust connection is defined as the school’s internet/network computing response time is acceptable for teacher and administrators t use when using the Internet or network for working on myIIRC website.  

· Each district will be required to send a core leadership team to 2 days of training, 10 lead teachers/administrators and 1-2 district technology persons to Teacher/Admin or Tech Feast as described above. 

· Each district will provide funding to support the costs of travel and substitute cost for the 10 lead teachers/administrators/technology person participating in the grant to attend Teacher/Admin or Tech Feast and Leadership Training.

· Each district will provide computer access to the leadership team and teachers involved with this project for the purposes of training and implementation of Data Driven Decisions in the classroom environment.

· District rollout and implementation of Data Driven Decision Making as a mandatory component in making classroom instructional decisions
· Completes required PD evaluation/quality/sign in-sheets with title, building, grades taught or served
In addition to the 50 Satellite Districts the following groups will be responsible as follows:

ICCP Grant Recipient Data Center Responsibilities – (5 Primary Data Centers are – Belleville, Bloomington, Dekalb, Murphysboro and Niles)

The 5 Primary Data Center Districts will assume the following specifics roles and responsibilities: 

· Serves as a site host for professional development for teachers, technical and administrator training

· Provides written report to the Grant Coordinator on progress of DLMS activities and Professional Development completed with PD evaluation/quality/sign in-sheets with title, building, grades taught or served

· Sign all intergovernmental agreement to ensure cohesive cloud operations

· Sign intergovernmental agreement regarding data privacy and resolving hosting Cloud districts of liability

· Identify 2-3 District Leadership personnel to attend 2-3 days of planning and administrator training

· Identify in-district leadership team 5-10 members and identify 10 lead teachers to attend Feast PD

Illini Cloud Board’s Roles and Responsibilities During and After the ICCP DLMS Grant

· Guide all ICCP grant activities and oversee all grant budget and expenditures among the 5 LEA partners to ensure equitability and fidelity of implementation.

· Work directly with the Grant Coordinator/Executive Director to collect the necessary data needed for ISBE reporting purposes for the grant

· Assist in reviewing applications for the 50 satellite districts
· Monitor timelines, product quality and provide additional support as appropriate to assist participating schools.

I, the undersigned Superintendent agree to enter my district into a contract as participants in the Illini Cloud Cooperative Partnership Grant.  I have read and understand the above responsibilities as outlined in this grant application.
Superintendent: _______________________________________________________________________ Date: _________________

E-mail: ____________________________________________ District Name: _____________________________________________________________

District Address: _________________________________________ City: ____________________________ Zip: ___________________





















